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Abstract

This study aims to identify and analyze the barriers to implementing the
programs of the Judiciary Transformation Document in the Gilan Provincial
Judiciary. The research adopts a qualitative approach using thematic analysis
based on the framework proposed by Braun and Clarke (2006). Data were
collected through semi-structured interviews with 20 experienced judiciary
staff members and analyzed through a six-phase coding process.

The findings indicate that the implementation barriers can be categorized
into three main themes. Process-related barriers include weaknesses in
monitoring and control systems, shortages of human resources, operational
inefficiencies, communication challenges, and deficiencies in knowledge
management and sharing. Contextual barriers encompass inter-organizational
misalignment, cultural challenges, leadership shortcomings, and structural
constraints. Content-related barriers involve inappropriate prioritization of
objectives, lack of stakeholder participation in the formulation process, and
misalignment between strategic goals and operational programs.

Based on the findings, several practical recommendations are proposed,
including the design and implementation of an integrated monitoring system,
strengthening human resources through targeted training, streamlining and
reengineering processes, developing a robust knowledge management system,
fostering  participatory leadership, enhancing
coordination, and localizing programs through active stakeholder engagement.
These findings can contribute to improving the effectiveness of transformation
initiatives within the judicial system.
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